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MAY 2008 ANNUAL WINE NIGHT
With JEFF KUNDE at LEGENDS

May is our traditional WINE NIGHT,
and not to break
hosting Jeff Kunde of the KUNDE
ESTATE WINERY.

conservation programs.

with tradition, W
Green Business Certification

In 2005, the San Francisco Bay Area

Jeff Kunde , a®
generation winegrowe,
with the Kunde Estate
Winery, will enlighten
about sustainable
winegrowingthe
balance of economic,
environmental and highest level)Out of
social practices. Every more than 200 wineries
departmerit from vineyard managemefonoma County, Kunde Estate is one
to winemaking to administration to  only a handful to reach Second Level
hospitalitfi is responsible for Certification.

maintaining and introducing new (Continued on pagéd Dinner Meeting

recogni zed

the land for future

Level Green Business
Program Certification (th

How to Build High-Performing Teams

To successfully assemble and manage-high Build a shared vision.As baseball
performing accounting and finance teamsgreat Casey Stengel once s&idF i n d i

you not only need strong coordination skiligpod players is easy. Getting them to play
e

but also a keen understandingofhowto as a team i s anoth
inspire groups of various sizes and moment your group first gathers at the

composition.

your department or a team composed of Emphasize the importance of working as
both employees and temporary project unified whole and generate biry by
professionals, the following tactics will helpxplaining why the team was assembled,
you maximize performance: mission, and how the mission connects t
(Continued on paggd E-mail Beast)

Green Business Program
commitment to preserving

generations by awarding
Kunde Estate with Second

Whet hdrauyacthd rme eldriinmggi ng 0
together your entire staff, a group within them develop a shared sense of purpose.

e

in
of

the
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CALENDAR OF EVENTS

June 2008 May 2008

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6 7 1 2 3
8 9 10 11 12 13 14 4 5 6 7 8 9 10

B A B A
15 16 17 18 19 20 21 11 12 13 14 15 16 17
C D C
22 23 24 25 26 27 2R 18 19 20 21 22 23 24
B B
29 30 25 26 27 28 29 30 31
D
A C
MONTHLY MONTHLY
BOARD MEETING DINNER MEETING
5:30 pm at Empire College, For more information
First Floor Conference Room see front page & page 5.
Santa Rosa CA
Contact Richard Maas (707) 57684227
D
B The California S¢

presentseé

THE SANTA ROSA
DISCUSSION GROUP

7:15 am at Vineyard Creek Hyatt in Santa Rosa

Contact Charlie Mayfield at (707) 5751037 for
reservations and information

See Back Page
for Detalls
4.0 Hours of
CPE

CMA/CFM REVIEW & STUDY GROUP

For more information, please contact:
Richard Maas at (707)570-4227
rmaas@discoveryofficesystems.com

Plant Tour

Contact Debi Coish

with ideas/suggestions
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Presi dent OMay2d@s s age

Have the plagues hit where you work? | t O
been knocking on wood and congratulating myself for not getting sick, until this morning. Ple
just | et me sl eep and wake me when iitds o

Well, you survived another tax season. Hope this newslettgodinds f i ne f et t |l e
enjoying these gorgeous May days!

| t

u see so many of you | a
ks w

It was wonder f
f ol havendot seen in ages!

brought i n
to miss this month.

0]
e

May is our traditional W NE MONTH, and no
Kunde of the KUNDE ESTATE WINERY.

Jeff Kunde , atdgeneration winegrower with the Kunde Estate Winery, will enlighten us about
sustainable winegrowinifye balance of economic, environmental and social practices.

Jeff will also host a tasting of Kunde wines! Arrive early and enjoy Kunde wines before the
meeting!

We will be meeting at:

LEGENDS
3328 Yulupa Ave., at Bennett Valley Road
On the beautiful Bennett Valley Golf Course
5:30 Wine Tasting; 6:30 Dinner

Hope to see you there!

Debi Coish
President,
Redwood Empire Chapter



PAGE4

IMA REDWOOD EMPIRE ®ST

VOLUME 37, NO. 8

(Dinner MeetingContinued from pag#)

Jeff will also host a tasting of Kunde wines! Arrive ¢
and enjoy Kunde wines before the meeting!
We will be meeting at:
LEGENDS
3328 Yulupa Ave., at Bennett Valley Road
On the beautiful Bennett Valley Golf Course
5:30 Wine Tasting; 6:30 Dinner

PLEASE NOTE:
We recognize that people's schedules can change g
last minute, making it difficult to cancel their
reservation.If for some reason you are unable to atte
after you have reserved your space, you must cance
your reservation before end of day, Monday, April
14. If you must cancel after the deadline, you will be
responsible for the payment of your meal.

We look forward to welcoming you to our April dinne
meeting.

Do We Have Your Correct
Email Address?

Email is the most effective tool we have for comr
nicating with members.
from us, we may have a bad or obsolete address
you. Please see page 8 for information on updati
your contact information. You can also email Ric
ard Maas at rmaas@discoveryofficesystems.con

When you join the IMA through the national web
site at imanet.org, you are assigned to the chapt
geographically closest to where you are. We get
monthly reports from the national organization ak
new members and make sure they are part of ou

distribution list for meetings and announcements|.

And dondét f orget httpd/l ch
redwoodempire.imanet.ofgr the latest news and
information about chapter events, employment a
and more.

pout
r

 Private Busmesses
Now Need SOX too!

Sarbanes-Oxley isn’t just for
public companies anymore.

Ledgent can help!

As many private firms

take on additional auditing
responsibilities, we either
directly assist with compli-
ance duties, or back-fill
positions so internal stafl
can be freed to do the work.

Private companies are now
pressured to comply with at
least part of the financial
reform legislation.

Does your private
company have the right
resources in the right
spots to reduce exposure?

v Are adequate internal

controls in place? Find PEACE OF MIND.
v Are your books Call Traci Moranda!
sufficiently transparent ~ 707.527.6495

santarosa@ledgent.com

LEDGENT

www.ledgent.com

to catch mistakes or
malfeasance?

v" Are independent
boards in place to
objectively monitor
your numbers?

v" Are your ethics
standards practiced,
protecting potential
whistleblowers?
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(at the

Time
Social Hour at 5:30pm
Dinner at 6:30pm
Festivities at 7:30pm

(This is the March menu: the May menu is not yet available.)
All dinners include fresh bread & butter, coffee and select herbal teas.

Fresh salad will be availabl

Non-vegetarian entré&rilled Chicken Breast

DessertChocolate Mousse

Dinner Meeting Details

LEGENDS in GALVIN COMMUNITY PARK
Bennett Valley Golf Course, 3330 Bennett Valley Road
at Yulupa in Santa Rosa

No-Host “‘“‘“@ Price for Dinner
i ' | Members/guests w/ RSVE31
Without RSVP3$35
Students $25 w/ RSVP

Dinner Selection

e. Vegetarian entvégetarian Ravioli

Torte with raspberry coulis

Confirm tour reservation AN

Deadline: May 12

Contact: Lori Rodrigues meeting.
(707) 5798572 Bring a Guest = Extra Raffle Tickets
Lori@sonic.net Each member that brings a guest will receive extra

D dinner selection m - hSecrethHandshake .
(10 A_|\/|_) ach month a secret member

will be chosen at the dinner

raffle tickets!!!

(E-mail Beash Continued from pag)

t he organi zat i on dersom rulesrfaa diskributiny and c t i v e 3enny Ponce

Clarifyroles. | t 6 s wi
match individuals to roles that

harmoniously align with their unique conferences, and an explanation of
skills and areas of expertise. Moreovéigw master documents will be stored,

spell out in writing the responsibiliti

Taming the E-mail Beast

preferred means of contact for each

sharing email messages, guidelines for Staffing Manager
sanding status updates, processes fakenny.ponce @accountemps.com
scheduling phone or video 707.578.3355

esaccessed and amended. Accountemps 1i]|s

of each team member. The better first and largest temporary staffing
people understand the parameters of Be liberal with praise. service specializing in the placement of
their assignments at the outset, the |d®ecognition is key to motivatiod accounting, finance and bookkeeping

risk there is for conflict and
productivity-affecting
misunderstandings later on.

Establish communication
protocols. Because many
geographically dispersed teams rel

heavily on email and teleconferencingp ut pr ai se can fortify the teamods
to stay in touch, clear communicationcommitment and encourage greater
protocols are needed. These include ithaividual accountability.

especially when a group is under  professionals. The company has more
pressure. Remember that than 360 offices throughout North
acknowl edgi ng t h eAmerieaaSouihsAmerioal, Bummetandv e
efforts will help keep morale high.  the AsiaPacific region, and offers
Consider establishing interim online job search services at
benchmarks and then celebrating thossvw.accountemps.com.

y initial achievements. In short, doling




