
May is our traditional WINE NIGHT, 
and not to break with tradition, weõll be 
hosting Jeff Kunde of the KUNDE 
ESTATE WINERY. 
 
Jeff Kunde , a 4th 
generation winegrower 
with the Kunde Estate 
Winery, will enlighten us 
about sustainable 
winegrowing:  the 
balance of economic, 
environmental and 
social practices.  Every 
departmentñfrom vineyard management 
to winemaking to administration to 
hospitalityñis responsible for 
maintaining and introducing new 

conservation programs. 
 
Green Business Certification 
In 2005, the San Francisco Bay Area 

Green Business Program 
recognized the familyõs 
commitment to preserving 
the land for future 
generations by awarding 
Kunde Estate with Second 
Level Green Business 
Program Certification (the 
highest level).  Out of 
more than 200 wineries in 

Sonoma County, Kunde Estate is one of 
only a handful to reach Second Level 
Certification. 

(Continued on page 4ðDinner Meeting) 
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Redwood Empire Post 
http://redwoodempire.imanet.org/ 

To successfully assemble and manage high-

performing accounting and finance teams 

you not only need strong coordination skills, 

but also a keen understanding of how to 

inspire groups of various sizes and 

composition. Whether youôre bringing 

together your entire staff, a group within 

your department or a team composed of 

both employees and temporary project 

professionals, the following tactics will help 

you maximize performance: 

 

Build a shared vision. As baseball 

great Casey Stengel once said: ñFinding 

good players is easy. Getting them to play 

as a team is another story.ò From the 

moment your group first gathers at the 

launch meeting, itôs critical for you to help 

them develop a shared sense of purpose. 

Emphasize the importance of working as a 

unified whole and generate buy-in by 

explaining why the team was assembled, the 

mission, and how the mission connects to 

(Continued on page 5ðE-mail Beast) 
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      MONTHLY  

BOARD MEETING  
 5:30 pm at Empire College,  

First Floor Conference Room 

Santa Rosa CA 

Contact Richard Maas (707) 570-4227 

 
The California Society of CPAôs  

presentsé 
 

THE SANTA ROSA  
DISCUSSION GROUP 

 
7:15 am at Vineyard Creek Hyatt in Santa Rosa 

  
Contact Charlie Mayfield at (707) 575-1037 for 

reservations and information 

  MONTHLY  

DINNER MEETING  
For more information  

see front page & page 5. 
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CMA/CFM REVIEW & STUDY GROUP  
 

For more information, please contact: 

Richard Maas at (707) 570-4227 

rmaas@discoveryofficesystems.com 

CALENDAR OF EVENTS 

See Back Page 

for Details 

4.0 Hours of 

CPE 

Plant Tour 

Contact Debi Coish 
  with ideas/suggestions 
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Presidentôs Message - May 2008 

Have the plagues hit where you work?  Itõs been like working in an infirmary at our place.  Iõve 
been knocking on wood and congratulating myself  for not getting sick, until this morning.  Please 
just let me sleep and wake me when itõs over! 
 
Well, you survived another tax season.  Hope this newsletter finds you in fine fettle, and that youõre 
enjoying these gorgeous May days!   
 
It was wonderful to see so many of you last month!  Jim Horneõs presentation on the Geysers 
brought in folks we havenõt seen in ages!  If you are one of these, keep it up!  You sure wonõt want 
to miss this month. 
 
May is our traditional WINE MONTH, and not to break with tradition, weõll be hosting Jeff 
Kunde of  the KUNDE ESTATE WINERY. 
 
Jeff  Kunde , a 4th generation winegrower with the Kunde Estate Winery, will enlighten us about 
sustainable winegrowing:  the balance of  economic, environmental and social practices. 
 
Jeff  will also host a tasting of  Kunde wines!   Arrive early and enjoy Kunde wines before the 
meeting! 
 
We will be meeting at:  
 

LEGENDS 
3328 Yulupa Ave., at Bennett Valley Road 
On the beautiful Bennett Valley Golf  Course 

5:30 Wine Tasting;   6:30 Dinner 
 
 

Hope to see you there! 
 

Debi Coish 

President,  

Redwood Empire Chapter 
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 February Board Meeting Highlights 
 
Jeff will also host a tasting of Kunde wines!   Arrive early 
and enjoy Kunde wines before the meeting! 
We will be meeting at:  

LEGENDS  
3328 Yulupa Ave., at Bennett Valley Road 
On the beautiful Bennett Valley Golf Course 

5:30 Wine Tasting;   6:30 Dinner 

 

 

PLEASE NOTE:  

We recognize that people's schedules can change at the 

last minute, making it difficult to cancel their 

reservation.  If for some reason you are unable to attend 

after you have reserved your space, you must cancel 

your reservation before end of day, Monday, April 

14.  If you must cancel after the deadline, you will be 

responsible for the payment of your meal.   

 

We look forward to welcoming you to our April dinner 

meeting.  

(Dinner Meeting-Continued from page 1) Do We Have Your Correct 

Email Address? 

 

Email is the most effective tool we have for commu-

nicating with members. If you havenôt been hearing 

from us, we may have a bad or obsolete address for 

you. Please see page 8 for information on updating 

your contact information. You can also email Rich-

ard Maas at rmaas@discoveryofficesystems.com. 

 

When you join the IMA through the national web 

site at imanet.org, you are assigned to the chapter 

geographically closest to where you are. We get 

monthly reports from the national organization about 

new members and make sure they are part of our 

distribution list for meetings and announcements.  

 

And donôt forget to check our website at http://

redwoodempire.imanet.org for the latest news and 

information about chapter events, employment ads, 

and more. 



Confirm tour reservation AND dinner selection 

Deadline:  May 12 (10 A.M.) 

Contact: Lori Rodrigues  

(707) 579-8572  

Lori@sonic.net 

Dinner Meeting Details  
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Secret Handshake 

Each month a secret member 
will be chosen at the dinner 

meeting. 

Bring a Guest = Extra Raffle Tickets 

Each member that brings a guest will receive extra 

raffle tickets!!! 

 
LEGENDS in GALVIN COMMUNITY PARK  

(at the Bennett Valley Golf Course, 3330 Bennett Valley Road 
at Yulupa in Santa Rosa 

Dinner Selection 

(This is the March menu: the May menu is not yet available.) 

All dinners include fresh bread & butter, coffee and select herbal teas.   

Fresh salad will be available.  Vegetarian entrée: Vegetarian Ravioli  

Non-vegetarian entrée: Grilled Chicken Breast  

Dessert: Chocolate Mousse Torte with raspberry coulis  

Time 

Social Hour at 5:30pm 

Dinner at 6:30pm 

Festivities at 7:30pm 

Price for Dinner 

Members/guests w/ RSVP $31 

Without RSVP $35 

Students $25 w/ RSVP 

No-Host 

Bar 

the organizationôs overall objectives. 

 

 Clarify roles. Itôs wise to 

match individuals to roles that 

harmoniously align with their unique 

skills and areas of expertise. Moreover, 

spell out in writing the responsibilities 

of each team member. The better 

people understand the parameters of 

their assignments at the outset, the less 

risk there is for conflict and 

productivity-affecting 

misunderstandings later on. 

 

Establish communication 

protocols. Because many 

geographically dispersed teams rely 

heavily on e-mail and teleconferencing 

to stay in touch, clear communication 

protocols are needed. These include the 

preferred means of contact for each 

person, rules for distributing and 

sharing e-mail messages, guidelines for 

sending status updates, processes for 

scheduling phone or video 

conferences, and an explanation of 

how master documents will be stored, 

accessed and amended. 

 

Be liberal with praise. 
Recognition is key to motivation ð 

especially when a group is under 

pressure. Remember that 

acknowledging the teamôs collective 

efforts will help keep morale high. 

Consider establishing interim 

benchmarks and then celebrating those 

initial achievements. In short, doling 

out praise can fortify the teamôs 

commitment and encourage greater 

individual accountability. 

 

Jenny Ponce 

Staffing Manager 

Jenny.ponce@accountemps.com 

707.578.3355 

 

 

Accountemps is the worldôs 

first and largest temporary staffing 

service specializing in the placement of 

accounting, finance and bookkeeping 

professionals. The company has more 

than 360 offices throughout North 

America, South America, Europe and 

the Asia-Pacific region, and offers 

online job search services at 

www.accountemps.com. 

 

(E-mail BeastðContinued from page 1) 

Taming the E-mail Beast 


